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GYDO BASICS
What is GYDO?
Global Youth Development Organization is a non-profit
organization which offers young people opportunities to study
or work abroad. To bring out the best in tomorrow’s young
talents is the main mission of GYDO. The organization
embraces the principles of global exchange between young
people from different countries and districts. GYDO builds a
platform to help someone who wants to join into the
multinational competition to melt into the global environment
earlier.

Mission
To bring out the young talents from all over the world and
offer the platform for them to melt into the international
environment.

Vision
To create an energetic world with exchange of youth
throughout the world.

Objectives
y
y
y
y

y
y

To offer the opportunities for the students in different countries to study in other countries;
To support training programmes for young people within the business field;
To initiate and support projects and public campaigns towards the enhancement of an exchange in Asia and
Europe;
To organise regional meetings, seminars, workshops and conferences among regional participants in order to
strengthen professional co-operation;
To co-operate with national, regional and international organisations with similar objectives and visions of
developing;
To carry out any other activities and further the interests of the organization.

Address and Contacts
Address: Winston Churchill House, Ethel Street, Birmingham, B2 5BG, United Kingdom
Email: jerry@gydo.org
Tel: (0044) 07533810678

Leadership is a truly sustainable resource that has a profound impact
on organizational success. We have dedicated our work to honoring
this commitment, and GYDO is our proudest means to this end.
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Benefits and Membership
Join GYDO Today
The Global Youth Development Organization (GYDO) is an organization dedicated to supporting multi-national exchange
programs. Through GYDO participants are able to share best practices, access professional development activities, and
enhance their abilities.

Benefits of GYDO Membership:
z
z
z

z

z

Change By Exchange – Every participant will start to change himself/herself in different aspects by exchange
programs.
Advocacy – GYDO is a platform for young people from many countries to join into the competing environment and
gain the chance to improve themselves.
Networking – GYDO’s agencies locate in 15 countries, including US, UK, China, Canada, Australia, Korea, etc. We
can offer an unparalleled opportunity for members to share best practices on personal performance, culture, experience,
and a host of other topics.
Training – GYDO organizes formal training seminars in different fields and provides opportunities for members to
attend training programs organized by top universities or organizations of commerce.
Resources – GYDO utilizes surveys and other studies to provide members with up-to-date information on program
management trends, and best practices.

Program - ELS
Cambridge Entrepreneurship and leadership Seminar (ELS) is a component of the GYDO. It consists of lectures by top-notch
professors and organization leaders, teamwork, fieldtrips, business plan presentation, several stimulating fieldworks
addressing fundamental skills in Cambridge.
In this program, all of the participants will study at Cambridge for two weeks. After the courses, participants can arrange the
personal schedule in UK for one week. Most of the courses are given by Cambridge Business School professors and some
leaders in famous corporations, who will interact tremendously with participants during the classes and fieldworks. After the
completion of program, all of the participants will be granted a Diploma of Entrepreneurship and leadership Seminar.

For whom
ELS targets the highly qualified young students with strong interests in the
entrepreneurship, excellent quantitative skills and English verbal communication
ability. It also can provide opportunities to some participants to contact the top
university in UK and prepare for studying abroad in the future.
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Benefits of ELS
ELS is organized by GYDO together with Cambridge University Education Without Borders (CUEWB) in order to
create a study and social platform for future business leaders. Every ELSer will obtain benefits as follows:

1. Professional Courses and Workshops
We have invited some famous professors and corporation leaders to join the ELS program, we are very proud that we
successfully invited Prof. Alan Barrell to be the Director of ELS. Besides him, Professor Charles Hampten-Turner,
Dr. Peter Hornby, Prof. Terry Mughan, Dr. Robert Jones, Dr. Chris Lamaison, Mr. Jack Lang, and Dr. Stephen
Lowery also will give lectures and workshops. They are very famous in their own fields, ELSers will learn a lot from
the interactive courses, workshops and team competitions.

Professor Alan Barrell
Prof. Alan Barrell has spent 30 years in senior executive positions in technology-based companies,
including chief executive roles at Baxter Healthcare, Domino Printing Sciences and Willett
International. Latterly he has spent time at various board positions in early stage companies
including chairmanship of the Cambridge Gateway Fund, founder of Library House Ltd.
His work in these areas recently led him to becoming one of the first recipients of The Queen’s
Award for Enterprise Promotion.
y
y
y
y
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Awarded the Queen's Award for Enterprise Promotion
Chairman of Dragon Cambridge International Ltd
Appointed International advisor of Youth Business China
Chairman of Medilink East
University of Cambridge Entrepreneurship Centre and Visiting Professor of Enterprise

Professor Charles Hampden-Turner
Dr. Hampden-Turner is a permanent visitor at the Judge Institute of Management Studies,
Cambridge University and cofounder of Trompenaars Hampden Turner Intercultural Management
Consulting in Amsterdam. He received his Master’s and Doctorate degrees from the Graduate
School of Business, Harvard University.
He has taught at Harvard University, Brandeis University and the University of Toronto. A
recipient of Guggenheim, Rockefeller and Ford Foundation Fellowships he is also a past winner of
the Douglas McGregor Memorial Award. He has consulted to Shell, BP, Motorola, ICI, TRW,
British Airways, the BBC, Advanced Micro Devices, Philips, BZW, Coopers and Lybrand, British
Aerospace, BellSouth, and Hanover Insurance, among others.
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Doctor of Business Administration, Harvard University
MBA, Harvard University
Social Historical Bachelor, Cambridge University
Professor of Cambridge University
Guest Professor of Harvard University
Guest Professor of California University
Cofounder of Trompenaars Hampden Turner Intercultural Management Consulting
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Dr Chris Lamaison
Founder of Cambridge Resolution. BSc, chemistry, started in market research for BOC and has 30 years of
marketing technology products for Edwards High Vacuum, Hughes Aircraft Company and Graseby
Dynamics (now part of Smiths Industries Detection Systems) primarily in Europe, USA, Middle East and
Africa. He has experience in identifying new opportunities, securing business through collaborative
partnerships and establishing agency networks worldwide.

Dr Jack Lang
Jack wrote "The Hi-Tech Entrepreneurs Handbook" and taught management at the Computer Labs. Jack
Lang is chief technologist at NTL. He is also a successful serial entrepreneur, with high-tech and Internet
companies. Jack is member of the University of Cambridge Entrepreneurship Centre, where he gives an
acclaimed Business Studies course which generates one or two self-made millionaires every year.

Prof. Terry Mughan
Director of European Research Partnerships. Terry Mughan has been working in the field of intercultural
business communication for 14 years and has been a key player in its establishment as an area of academic
and professional interest in the UK. Terry's research interests have recently focused on business
internationalization strategies, including a 1200 company study of companies in the East of England. He has
acted as a consultant to UK Trade and Investment and has played a key role in the formulation of the revised
International Business Strategy for the region. His is currently Director of the H.I.G.H.E.R. project.

Dr Stephen Lowery
Stephen Lowery joined 3i in 2001, specializing in investments in technology businesses. Prior to joining 3i,
he worked in the Global Technology Practice of PA Consulting, advising companies on product development,
process development and technology strategy, Stephen is focusing on investments in IT hardware,
specifically consumer electronics, semiconductors and displays and advanced materials. His investments
include UbiNetics which successfully realized its divisions to CSR (LSE:CSR) and Aeroflex
(NSDQ:ARXX), Micro emissive Displays (AIM:MED) and Respond.

Mr. Stewart Ferguson
China Business Advisor, China-Britain Business Council. For the past 7 years Stewart has worked in
Guangzhou for a Taiwanese WFOE in the manufacturing sector. He implemented two new production
facilities and production teams, established a sales team and supplier relations team and put in place QA and
QC systems. Stewart has a wide range of experience with different product types and materials with special
emphasis on electro luminescence and LED.
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Dr Peter Hornby
St John's Innovation Center. Having held a number of senior roles with Barclay Bank, Peter now works as a
consultant. In particular, he works with St John's Innovation Centre assisting early stage technology
businesses, advising in all aspects of business including planning and raising finance.

Mr. Jamie Urquhart
Jamie Urquhart is a Venture Partner with Pond Venture Partners Ltd, investors in early stage European
companies in the semiconductor, communication, wireless and software areas. Jamie was part of the founding
team of ARM Holdings plc from its inception in November 1990 until November 2002. When Robin Saxby
joined ARM he moved Jamie into sales. “It was an unexpected move, but I learned to embrace change!” At
ARM he undertook a number of roles, including Chief Operating Officer when the company floated on
NASDAQ and the LSE, and latterly Chief Strategy Officer, enjoying developing people and motivating
teams.

David Gill
Managing Director, St John's Innovation Center, Cambridge. Mr. David Gill qualified as a barrister before
working in both investment and commercial banking, most recently as Head of the Innovation & Technology
Unit for HSBC, the largest UK-based international bank. He spent a year recently as a Sloan Fellow at the
Stanford Graduate School of Business in California, and since 2005 has been a partner in ET Capital, a
specialist early-stage venture capital fund based in Cambridge. David has co-authored surveys of technology
funding in the USA, Israel, Germany and the UK, and has strong links with the higher education sector in
Cambridge and elsewhere.

Ray Anderson
Ray is Chief Executive of Bango, the business that uniquely enables content providers to market, deliver and
sell their products and services directly to mobile phone users on all networks world-wide. He co-founded
Bango in 1999 after realizing that the convergence of the internet with the ubiquity of mobile phones could
open up huge opportunities for content and service providers. In 1988, Ray established IXI which created the
industry standard network GUI - X.desktop. IXI was an early leader in the creation of the web. It sponsored
the first ever WWW conference at CERN and shipped the world's first mercial web browser. In 1993 The
company merged with SCO and then floated on NASDAQ. Ray held senior executive roles in SCO,
including general manager, senior VP Marketing, and senior VP of New Ventures.

Martin Bloom

GYDO

Martin Bloom was a former corporate strategist at Unilever and has 25 years experience in strategic
partnering, technology commercialisation and business strategy. He is a non-Executive Chairman of
ReneSola, the fast-growing Chinese solar wafer manufacturer, formed in 2005 in Zhejiang Province. The
Company listed on the London AIM (SOLA.L) in August 2006 and on the New York Stock Exchange (SOL)
in January 2008. Martin is active in providing services to the entrepreneur community. He has been a mentor
at the London Business School Entrepreneurial Summer School for many years and also mentors at
Seedcamp.
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2. Excellent Participants
Most of the ELSers are selected from the top universities in China, including Peking University, Tsinghua
University, Fudan University, Shanghai Jiaotong University and so on. After the resume review and telephone
interview, some exceptional ones will get the offer.
Iris who had got the offer of Goldman Sachs said, ‘I make a lot of friends from this program, maybe in the future
I will meet them again during my work, I really appreciate the experience in Cambridge with everyone.’
Aaron who had an intern in Credit Suisse said, ‘The days in Cambridge are my once-in-a-lifetime experience, I
will always remember the Mafia Game we played together. ‘

3. Knowledge and Experience
The program is designed to focus the topic of entrepreneurship and leadership, all the professors and firm
leaders are outstanding in their fields, including the theory and real industry.

Role play – elevator pitch with Prof. Alan Barrell

After the workshop given by Dr Chris Lamaison

Mr. Stewart Ferguson from China-Britain Business Council also gave a talk on China-UK Business
Collaboration. Dr. Jochen Runde, Director of the MBA Program at Judge Business School, had already given an
introduction of business MBA programs.

MBA program introduction by Jochen Runde

Talk by Stewart Ferguson

ELSers learnt a lot from the excellent courses and workshops.
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4. Team Competition
In every program, all participants will be divided into several teams after the opening ceremony. There will be
some different kinds of competition among teams, including outdoor competition, elevator pitch and final
presentation, etc.
The most important part is final presentation. Every team should prepare their business plan in two weeks and
sell it to judges. The winning team will be awarded.

Team Building after Opening Ceremony

Champion of ELS 2009 Summer Program Team Competition

5. Connection
y

Friends

All the ELSers will live together, study together and
play together. By team competition, mafia game, and
other activities they will become good friends. ELS is a
platform to assemble some excellent young students
together.
Peter said, ’I will never forget the days and nights of the
final presentation preparation, it was a hard work, but
we finally made it and achieve the champion of the
team competition, I’m really proud of that.’
The Champion of ELS 2009 Winter Program Team Competition

y

Professors and corporation leaders
Some one who is willing to study abroad, especially
University of Cambridge, can contact the professors in
Cambridge for further communication, which is very
helpful for getting the offer of further education.

Discuss with Charles Hampton Turner
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The corporation leaders are glad to share the
experience in their real work, which is very valuable
for young people to start their own business or career.
Also, the connection with them might be helpful in
your future work.
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Foreign associations and students

During the program, some social activities will be organized with other associations and native students, such as
salons and parties. These activities will help the participants to communicate with them. Also, their
communication skills and English skills will be enhanced during this process.

6. Enjoy the traditional life in Cambridge, UK
Cambridge is one of the oldest cities in UK. You can live a traditional British life if you like.
If you’re a culture vulture there’s plenty for you. You can wander along the banks and admire the amazing
architecture of Cambridge University’s colleges or punt along the Cam and soak up the atmosphere. There are art
galleries and museums including the world renowned Fitzwilliam Museum, which house fabulous collections of
artifacts. Anglia Ruskin also has its own art gallery, which hosts a variety of exhibitions including student work to
major artists.
Cambridge has three cinemas, the ADC Theatre and the Junction which host live music, theatre and club nights,
as well as the Mumford Theatre on the Anglia Ruskin site, which hosts a variety of events throughout the year.

7. Social programs
We will organize many social programs for the ELSers to deeply understand the British cultures.
On February 9th 2009, the participants had an English traditional dinner with Sir Christopher Hum, who is former
Her Majesty's Ambassador to the People's Republic of China. After the banquet, he gave a talk about the
collaboration between China and UK. Every ELSer thought such a traditional banquet was an unforgettable
experience in their life.

Traditional British banquet with Sir Christopher Hum on Feb 9th 2009
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8. Company Visit
Besides the lectures, courses and workshops, we also organize company visits in Cambridge Science Park. So
many worlds’ top high-tech companies locate there. The CEO of ABCam company gave us an excellent lecture
and case study in headquarter.

In ABCam Company during ELS 2009 summer program

9. Tour during weekends
During the weekends, all the participants had group trips to London, Oxford and Winsor, from which they deeply
understood the British customs and enjoyed wonderful sightseeing. They lingered on fantastic National Gallery,
grand Buckingham Palace, majestic St.Paul's Cathedral, Oxford University with vigor and dense academic
atmosphere, and luxurious royal Winsor Castle.

King’s College of Cambridge University during ELS
2009 winter program

Winsor Castle during ELS 2009 winter program

Punting in River Cam during ELS 2009 summer program

Buckingham Palace in London during ELS 2009 summer program
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ELS-2010Winter Program at-a-glance
Date

Morning

1.26

Afternoon

Airport pickup and Student Apartments Arrangement

1.27

09:30-10:00
10:00-11:30
12:30

Breakfast
Opening Ceremony and Grouping
Lunch

14:00-17:00

Explore Cambridge

1.28

09:30-12:00

Finance, Investment
and Venture Capital

14:00-17:00

Interpersonal Skills and
Presentation Skills

Prof. Alan Barrell

Prof. Alan Barrell

1.29
1.30

Tour in Cambridge
Tour in London

1.31

09:30-12:00

Entrepreneurship
and Leadership

Prof. Robert Jones

14:00-17:00

Case Study

Prof. Terry
Mughan

2.1

09:30-12:00

Marketing Strategy and
Practice

Dr Chris Lamaison

18:00-20:30

Innovation Workshop

Prof. Alan
Cousens

2.2

09:30-12:00

14:00-17:00

Salon about Study Abroad

Cambridge
University
Students

2.3

09:30-12:00

Visit ABCam Company in Science Park

14:00-17:00

Business Plan and Business
Model

David Gill

2.4

09:30-12:00

Selling Your
Business Plan

14:00-17:00

Small and Medium
Enterprise
Internationalization

Prof. Terry
Mughan

Open Tour

2.5
2.6

Tour in Oxford
Tour in Windsor Castle and Eton college
09:30-12:00

Global Business
and Strategy

2.8

09:30-12:00

Lecture on
China-UK Business
Collaboration

2.9

09:30-12:00

Presentation by
Group

2.7

Dr Jack Lang
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Prof. Charles Hampden
Turner

14:00-17:00

Business MBA Program
introduction

Dr. Jochen Runde

Stewart Ferguson

18:00-20:30

Managing People Across
Cultures

Prof Tom
Blundell, Prof
Chris Abell, Dr
Harren Jhoti

Judged by Jack Lang,
Martin Bloom, and Ray
Anderson

14:00-17:00

Closure and Certification
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How to Apply
Process of application
Applicants should submit the electronic application to both apply.els@gmail.com and apply@gydo.org before the
deadline, December 1st 2009. For all the application materials, we recommend you use word or PDF files. We will
arrange the interview after the application materials review, professional and English skills are the basis. After that,
we will send the formal offer to the qualified applicants before December 31st.
Students from the universities listed below can directly submit your application, the applicants from other
universities or colleges should provide a personal statement in English as a plus.
y
y
y
y
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Peking University
Tsinghua University
Fudan University
Shanghai Jiaotong University
Zhejiang University
Renmin University of China
Nankai University
Nanjing University
Wuhan University
Tongji University
Zhongshan University
University of Hong Kong

Application Materials
1. Application form
You can download the application form and other materials on the following link:
http://www.gydo.org
Also, you can email to aaron@gydo.org or jerrylee@pku.edu.cn for further information.
2. Resume in English and Chinese
3. Scanned file of transcripts in both Chinese and English.
4. Scanned file of passport and student ID (if you don’t have a passport, you can submit your student ID first and
prepare for it ASAP)
5. Personal Statement (If you are not in the universities or colleges listed above, the PS is needed)
6. TOFEL/IELTS score report (Optional)
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How to Apply
Scholarship
Scholarship will be granted based on the academic and extracurricular performances of the applicants. It will be at
most 100% of the tuition (excluding the fee), which means several outstanding applicants can get full scholarship.
Applicants with GPA above 3.2 can apply for scholarship.

Application Deadline
December 1st 2009

Program Period
January 27th 2010-February 9th 2010

Tuition and Fees:
Total tuition: ￡1500
Fees: ￡150, including course materials and school bus cost in Cambridge and London
Average total cost: average ￡2200 per person with scholarship, including tuition fee, living expenses, round-trip
flight between China and London, insurance, etc.
After enrolled, you will receive the formal offer, after that you should pay the deposit of ￡200 or ￥2000. Applicants
who do not have passport should apply for it. Then you should prepare for the UK visa as soon as possible. You should
make sure that you will get the visa before January 20th, 2010.
You can get the application form by contacting the project managers in China or go to the website www.gydo.org. For
any question about application, please contact the project managers in China Mainland, Aaron Fang: aaron@gydo.org
or coordinators in China:
Peking University
Tsinghua University
Nankai University
Xi’an Jiaotong University
Shanghai District
Fudan University
Shanghai Jiaotong University
Zhejiang University
University of Hong Kong
City University of Hong Kong
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Jerry Lee
Chen Hu
Hui Li
Yilin Feng
Tuo Jin
Si Chen
Wenting Lu
Jue Chen
Maggie Ma
Yue Bai

jerrylee@pku.edu.cn
allan.hchen@gmail.com
figo347@sina.com
fengyilin105@gmail.com
jintuochina@gmail.com
candy.chensi@gmail.com
whateam@gmail.com
ada_mygirl@126.com
maggieyamaggie@hotmail.com
whitemoon8zm@gmail.com
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